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MESSAGE FROM THE BOARD CHAIR 
AND ACTING EXECUTIVE DIRECTOR

PREPARING THE FUTURE  
OF FRENCH LANGUAGE 
HEALTH SERVICES
2021-2022 was a transition year for Entité 4.  
The pandemic persisted: we continued to hold 
meetings virtually, we maintained and reinforced 
our relationship with our funder, and established 
closer ties with Ontario Health Teams (OHTs) 
within our territory. Furthermore, we had to 
integrate new staff members into the team 
without being able to meet them in person for 
many months. We adapted to a new reality.

Despite these challenges, activities never ceased. 
This year, we concentrated on the active offer 
of French language health services, Mental 
Health First Aid workshops, and a survey on the 
health needs of the Francophone communities 
we serve. Results of this survey will be shared 
shortly. We also worked on a project to support 
Francophone patient engagement in the various 
patient advisory committees established by the 
OHTs. This will provide Francophone patients 
who sit on these committees with the necessary 
tools and insights to participate actively in these 
conversations and have a greater impact for  
the benefit of the community.

We also ensured that any information provided  
to us by our partners about clinics and sites where 
vaccination services were offered in French was 
relayed to the widest possible audience on a  
regular basis.

It is now time to put this period of uncertainty 
behind us and look to the future of French language 
health services. We have developed our new five-
year strategic plan (2022-2027) which will allow our 
board to concentrate on very specific areas, such  
as collecting meaningful data on our populations 
and their needs. The team also worked on the  
three-year French Language Services strategy  
with Ontario Health and Ontario Health Teams.  
Its implementation will yield tangible and long-
lasting results.

Furthermore, we want to leverage recent changes 
to the French Language Services Act and the new 
regulations for an improved home and community 
care framework. It is important that these changes 
be optimized to benefit Francophone communities 
at large.

In closing, we wish to thank the Francophone 
communities we serve for their support, their trust 
and their loyalty. They are the reason we exist,  
and they are our future.

Narjiss Lazrak
Board Chair,  
Acting Executive Director
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Who We Are
Entité 4 builds strategic relationships with community 
partners and key stakeholders within the health system 
to plan and develop health services in French. 

OUR MISSION OUR VALUES
In order to improve access to 
health services in French, Entité 4 
facilitates community engagement 
and provides innovative advice to 
its partners on planning, organizing 
and integrating diverse, high quality 
health care services.

Entité 4 is known for its contribution 
to the development of an integrated 
health system which offers excellent 
quality of care and responds to the 
needs of Francophones.

OUR VISION

INNOVATION

INTEGRITY

COLLABORATION

RIGOUR

Be creative and think outside the box to put 
forward efficient models for organizing health 
care services.

Maintain consistency of thought, action and 
speech and display integrity in the management 
of public funds.

Maintain an attitude of collaboration with Entité 4’s 
partners: cooperating with the existing local health 
system will help improve community health and 
access to services in French.

Maintain high standards of quality and rely 
on accurate data so that Entité 4’s credibility 
remains indisputable.

4 ANNUAL REPORT 2021-2022ENTITÉ 4



OUR TEAM
Executive Director (until March 2022)
Lisa Gotell

Planning Officer

Planning Officer (since June 2021)

Johan Chen

Chloé Eward

Communications and Community Liaison Officer 
(until June 2021)

Executive Assistant, Management, 
Finance and Human Resources

Christine Morrison

Lynda Rooke

Narjiss Lazrak, Chair

CENTRAL REGION

Yves Lévesque, Vice-President

Mireille Huneault, Treasurer

Myriam Innocent

CENTRAL EAST REGION

Lyne Audette, Board Secretary (until November 2021)

Saveria Caruso, Board Secretary (since November 2021)
Mylène Feytout-Eward

NORTH SIMCOE MUSKOKA REGION

OUR BOARD OF 
DIRECTORS

Director of Planning (since December 2021)
Yasser Boukrab
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¹ All statistics from the 2016 Census according to the 2009 Inclusive Definition of Francophone 

Challenges facing Francophone 
patients and their families:

How do language barriers 
impact patient safety and 
care quality?

Increase

Decrease

• Patients and their families struggle to navigate 
the health care system, especially when seeking 
services in French.

• Health services in French are limited.

• For the most part, health service providers  
do not identify their Francophone patients and 
do not know how to help them access health 
professionals who offer services in French.

• Language barriers have significant consequences 
for Francophone patients and for the health 
system.

• Medical consultation times

• Risk of errors in diagnosis

• Use of diagnostic tests

• Use of preventative care services

• Treatment compliance

• Patient satisfaction

Ontario is home to more than 622,415 Francophones1. 

The rich diversity in the Francophone populations served by Entité 4 translates into 
complex and varied health needs. The growing Francophone communities within 
the Greater Toronto Area include diverse ethnic communities and newcomers to 
Canada. A little further north, the North Simcoe Muskoka area boasts one of the oldest 
Francophone communities in Canada, dating back more than 400 years.

OUR FRANCOPHONE COMMUNITIES
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North Simcoe Muskoka 
Region

• Simcoe County (North)

• District of Muskoka

Central Region

• North York (City of Toronto)

• York Region

• Simcoe County (South)

Central East Region

• Scarborough (City of Toronto)

• Durham Region

• Northumberland County

• City of Kawartha Lakes

• City of Peterborough

• Haliburton County
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Our Objectives
Enhancing Access to French Language  
Health Services and Supporting Better Patient 
Outcomes for Francophones

Patient-centered  
care for Francophones

Supporting health service 
providers in building and 

sustaining French services

Sustainable 
solutions tailored to 
community needs

French language 
service capacity is 

  

better connected care

Francophone patient  
perspective is included

Collaborating  
with health planners

Engaging the  
Francophone 
community
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Our  
Approach
Entité 4 actively builds awareness among health 
service providers about the crucial role of language in 
providing safe and high-quality patient care. We also 
promote the identification and designation processes 
as indispensable tools in ensuring the sustainability 
of French language health services. 

This approach fosters clear and targeted coordination 
of actions by all involved parties: Ontario Health, Ontario 
Health Teams, health service providers, Entité 4  
and the Francophone community. These concerted 
efforts by key stakeholders have one main goal: 
placing Francophone patients at the centre of the 
care they receive. 
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Engage

Strong connections with the 
Francophone community and 
community organizations 
within our catchment area 
help us understand the needs 
of the population we serve 
and develop health services 
tailored to the realities facing 
the Francophones we serve. 
Meaningful community 
engagement leads to 
improved outcomes and 
sustainable solutions by 
drawing on local knowledge 
and diverse perspectives.

COMMUNITY FEEDBACK  
TO ENHANCE CARE

Still in virtual mode…

This was a big year for Francophones across 
the province as the French Language Services 
Act was revamped after more than 30 years. 
Entité 4 participated in several consultations 
to ensure that gaps in the offer of services in 
French and issues faced by Francophones 
when trying to access services in French were 
put at the forefront of discussions. The result 
is a modernized piece of legislation which 
will broaden access to various government 
services in French and embed the principle of 
the active offer of French language services 
in various settings. Entité 4 continues to 
work with all its partners to ensure that 
any opportunity afforded by this improved 
legislation is leveraged for the benefit of the 
populations we serve.

In 2021-2022, the Ministry of Health engaged 
all of Ontario’s FLHPEs in the development of a 
new platform called French Language Services 
Database which was launched in February 
2022. This database provides information 
on health service providers' (HSP) capacity 
to offer services in French. By analyzing this 
data in conjunction with testimonials from 
community and provider consultations, we 
can identify gaps and weaknesses in the 
continuum of care for Francophone patients. 
This helps FLHPEs in making recommendations 
to Ontario Health regarding which provider 
should be identified to offer services in French 
in a particular sector.

In conformity with the Government's efforts 
to streamline and digitize reporting processes 
for FLS providers, the Ministry of Francophone 
Affairs developed a standardized method to 
apply for designation status under the French 
Language Services Act. Entité 4 provides 
support and guidance to HSPs throughout the 
process, and we welcome the new tool with 

10 ANNUAL REPORT 2021-2022ENTITÉ 4



enthusiasm as it will allow us to support a greater 
number of providers and ensure French language 
health services are maintained over time.2

Recruiting and retaining human resources within the 
health system is a serious challenge across Ontario. 
When it comes to recruiting and retaining bilingual 
staff, the situation is even more acute. To build 
bilingual capacity within the health system, Entité 4 
engaged Grade 11-12 students in French schools to 
raise awareness about linguistic barriers and their 
impact on patient safety. The presentations also 
stressed the importance of continuing their education 
in French, and for those who wish to pursue a career in 
health, how crucial it is for them to be proud of being 
able to offer services in French. They will be part of 
a brighter future for the health system in Ontario. 

In partnership with members of the North Simcoe 
Muskoka French Language Services Community 
of Practice (NSM FLS CoP), La Clé, Ontario Health 
Central, and Entité 4 worked closely to develop a 
virtual career fair entitled ‘Carrières Franco Careers’. 
This two-hour informational session was developed 
to raise awareness about the importance of active 
offer in its relevance to patient safety when delivering 
culturally and linguistically adapted healthcare 
services. Funded by the French Health Network 
of Central Southwestern Ontario’s ‘Welcoming 
Community Project’ (Health Canada), the NSM 
FLS CoP coordinated this event to introduce the 
County of Simcoe and its abundance of healthcare 
employment opportunities to Francophone students 
and immigrants. The County of Simcoe partnered 
with La Clé in developing a French version of their 
‘Welcome to Simcoe’ video, and partners from the NSM 
FLS CoP (Waypoint, Chigamik CHC, La Clé, Children’s 
Treatment Network) were invited to share their 
experiences in delivering patient-centered healthcare 
to French-speaking patients. To conclude the webinar, 
a roundtable session was held with French-speaking 
panelists from Georgian Bay General Hospital, the 

Canadian Mental Health Association of Simcoe 
County, and The Children’s Treatment Network. The 
webinar will soon be available via Entité 4’s YouTube 
channel and published to our website.

To develop our new three-year strategy for French 
Language Services (2022-2025), we engaged with 
members of the community and our health system 
partners to get their insights about needs, gaps, and 
how we could have a greater impact on improving 
French language health services. The resulting 
strategy has been submitted to Ontario Health who 
has endorsed our vision for the next three years.  
We are grateful for everyone’s participation and look 
forward to developing initiatives which put their  
ideas into action.

2 https://news.ontario.ca/en/release/1001646/ontario-improving-french-language-services-designation-process

Poster for Carrières Franco Careers
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Collaborate

Entité 4 provides guidance and support 
to health service providers in developing 
their French Language Services capacity 
and actively promotes programs and 
services offered in French.

SUPPORTING HEALTH 
SERVICE PROVIDERS

With many new partners coming into play, Entité 4  
concentrated its efforts on establishing and 
strengthening as many collaborations as possible. 
New accountability structures and reporting models 
were explored with Ontario Health and all partners 
involved now have a better understanding of 
expectations, accountability, and ongoing initiatives.

Within our catchment area, we are actively engaging 
with 7 Ontario Health Teams (OHTs). Our team 
participates in committees at various levels within 
OHTs, such as steering committees, equity work 
groups and communication working groups to raise 
awareness about our mandate, our past successes 
and how we can assist OHTs to practice the active 
offer of FLS and leverage their existing capacity to 
offer services in French. Since the goal for OHTs is to 
offer more connected and coordinated care, we are 
ensuring this is a reality for Francophone patients as 

well. To this end, we are part of the ‘’System Navigation 
and Care Coordination within the GTA’’ working 
group. This group is working with 6 OHTs within the 
Greater Toronto Area to assess needs of Francophone 
patients, capacity to offer FLS among providers, and 
draw a picture of a continuum of care in French across 
OHTs covering the GTA. Although the pandemic slowed 
this work down somewhat, activities have resumed, 
and we are confident that progress will be made over 
the next fiscal year.

In 2021-2022, we supported South Georgian Bay 
OHT, Wendat Community Programs and North Simcoe 
Muskoka Regional Women and Children’s Network with 
their strategic planning to ensure the Francophone 
lens is included in future endeavours. Over the next 
fiscal year, Entité 4 will work with these teams to 
inform, develop, and implement relevant action items 
for French language services in these strategic plans.
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As well, we collaborated with two network lead 
organizations in North Simcoe Muskoka (Waypoint 
Centre for Mental Health Care) and Central regions 
(Canadian Mental Health Association – York 
Region) in the scaling-up of the Ontario Structured 
Psychotherapy program to ensure that the roll out 
is done in a culturally and linguistically adapted 
manner for the Francophone populations in these 
regions. Waypoint was invited to present to multiple 
francophone inter-agency collaborative tables to raise 
awareness on the availability of the program in French 
and promote the service to Francophone providers 
and HSPs who have capacity to serve Francophone 
clients. Ontario Structured Psychotherapy - Waypoint 
(waypointcentre.ca)

Entité 4 was asked by the French Health Network of 
Central Southwestern Ontario to partner with one of 
its service providers (in this instance CMHA Durham) 
in the evaluation of a national guide developed 
to support managers in the planning of French 
language services. As Ontario is one of the only 
provinces which has legislation on French language 
services, the criteria to achieve designation under 
the French Language Services Act were used to help 
in developing the platform. Entité 4 participated in a 
professional learning community to share, discuss, 
and evaluate the planners’ experience in using this 
new platform (eQUITY Link). We thank CMHA Durham 
for its support with this project.

This year, the NSM FLS CoP was quite active in spite 
of the serious challenges presented by the pandemic. 
For several years now, this group has gathered a 
number of health service providers from the North 
Simcoe Muskoka area to exchange ideas and best 
practices regarding French language health services. 
This year, presentations included:

• Le Collège Boréal Barrie was invited to present their 
new program in French called ‘’ Assistant Préposé 
aux soins de santé’’ (Supportive Care Assistant 
Program). Discussions took place regarding 
possible internships for some of these students 
within local long-term care homes, hospices or 
other community support service organizations  
in York and Simcoe regions.  

• Representatives from one of the network lead 
organizations (Waypoint Centre for Mental Health 
Care) responsible for expanding the Ontario 
Structured Psychotherapy Program throughout 
North Simcoe Muskoka region were invited to 
present the program, member institutions and 
service sites. This helped to raise awareness 
on the availability of the program in French and 
promote the service to Francophone providers and 
HSPs who have capacity to serve Francophone 
clients.

• The Regional Manager - Eastern Ontario and 
Francophone communities from the Ontario 
Caregiver Organization shared resources available 
in French for caregivers and providers. (Support For 
Caregivers - Ontario Caregiver Organization)

 

 

 

  

The Supportive Care Assistant Program 
The Supportive Care Assistant Program is a work integrated training 
program created to attract and rapidly train new long-term care 
workers. 

The micro-certificate program is delivered by colleges and institutes 
across Canada and is fully subsidized for students. It includes six-
weeks of online training followed by a four-month paid work 
placement. 

Program advantages: 

✓ An opportunity for students to discover a career in long-term 
care 

✓ Students can validate their career choice and ladder into a full 
personal care provider program 

✓ New staff are rapidly trained to provide much needed support 
to those living and working in long-term care 

✓ Course curriculum was created and reviewed by colleges and 
stakeholders across the country, ensuring students receive 
relevant and quality training 

✓ Displaced workers can enter the workforce and make a 
difference in their community 

The program is funded by the Government of Canada’s Sectoral 
Initiatives Program and is part of CICan’s Building Capacity in Long-
term Care project. 

 

 

Poster for the Supportive Care Assistant Program
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Achieve

For over 10 years Entité 4 has  
been delivering real improvements  
for Francophone patients and  
their families.

STRENGTHENING AND SUSTAINING
FRENCH LANGUAGE SERVICES
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The Ministry of Health wants to base its initiatives 
on patient experience and, to this end, supports 
the creation of Patient Advisory Committees to put 
Ontarians at the heart of their care. Ontario Health 
and Ontario Health Teams are also committed to this 
strategic vision. Entité 4 believes in this model and 
wants to ensure that the voice of our Francophone 
populations is heard. To this end, we worked with 
a consultant to develop a strategy which would 
strengthen Francophone patient participation in these 
various committees. In order for their involvement to 
be meaningful, they must have the proper tools and 
understand the key messaging. We have completed 
our work with the consultant and will start developing 
various tools and mechanisms to support a stronger 
Francophone patient participation at these tables. 

This year, Entité 4 continued to offer virtual Active 
Offer workshops to many different groups involved in 
health care. These workshops were tailored to various 
audiences, such as clinical staff, front line workers, or 
management and governance teams. Among them, we 
thank Alzheimer Society of Durham and CMHA Simcoe 
County for their continued commitment to French 
Language Services.

The Mental Health First Aid (MHFA) program training 
is a necessary first aid community resource, and it 
is available in French. ‘’It (…) introduces participants 
to risk factors and warning signs of mental health 
challenges, builds understanding of their impact 
and provides an overview of appropriate supports. 
It teaches you how to identify, understand and 
respond to signs of mental illness and substance 
use disorders.’’ 3

Entité 4 supported three series of MHFA workshops 
in French in partnership with TAIBU Community 
Health Centre, Association des francophones de 
la région d’York, and CHIGAMIK Community Health 
Centre. To optimize learning, there is a maximum of 
15 participants for each session. Entité 4 intends to 
continue promoting and supporting these workshops 
over the next year as they provide very useful tips for 
a first aider before a health professional can take over  
in a crisis situation.

Because mental health concerns were at the forefront 
during the pandemic, Entité 4 supported the inaugural 

delivery of a virtual Mental Health First Aid training  
for Francophones supporting youth in collaboration 
with CMHA Durham in August 2021. We hope to be 
able to repeat this experience in the future.

Entité 4 has enjoyed a very long, close relationship 
with Bendale Acres. Since our creation, we have 
been instrumental in increasing the occupancy 
ratio at Pavillon Omer Deslauriers where 37 beds are 
prioritized for Francophone seniors.  All the services 
within this pavilion are offered in French. 

Over the last two years, Entité 4 has collaborated 
closely with Bendale Acres Long-Term Care Home, the 
City of Toronto, the Ministry of Francophone Affairs, 
the Ministry of Health and Ontario Health (East) to 
achieve designation for its Pavillon Omer Deslauriers 
under the French Language Services Act. These 
concerted efforts resulted in an amendment to the Act 
which expanded eligibility for designation to include 
municipally led and jointly run long-term care homes. 
Bendale Acres received partial designation status for 
its Omer Deslauriers Pavilion on September 2, 2021. 
We wish to thank all partners involved and applaud the 
tireless work of management and staff at Bendale for 
this landmark achievement. Bendale Acres – Partial 
Designation Under the French Language Services Act

3 Winter 2022 Mental Health First Aid Certification Program 
(alanet.org)
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The Statement of Operations 
on the right is an excerpt from 
Entité 4's 2021—2022 audited 
Financial Statements. A copy of 
these financial statements in their 
entirety, as well as the opinion 
letter prepared by Marcil Lavallée 
for fiscal year 2021—2022, are 
available upon request.

STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
For the year ended March 31, 2022

REVENUES 
Ontario Health contribution 

Less: Deferred contributions related to capital assets (Note 4) 

Less: Unused portion of contribution due to Ontario Health

Plus: Amortization of deferred contributions related to capital 
assets (Note 4)

Assemblée de la francophonie de l'Ontario grant

TOTAL

 
654,064

(1,126)

—

2,766

655,704

—

655,704

 
$

 
$

 
654,064

(6,960) 

(6,639) 

 
3,463

643,928

20,000

663,928

 
$

 
$ — —

EXPENSES 
Salaries, benefits and contractual agreements 

Consultants and professional fees 

Rent 

Advertising and promotion

Computer services

Insurance 

Telecommunications

Conferences and training 

Office supplies 

Office expenses  

Travel expenses 

Interest and service charges

Amoritization of capital assets

TOTAL

EXCESS OF REVENUE OVER EXPENSES

NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

 
484,917

81,097

39,785

11,311

9,133

4,646

8,636

4,715

3,167

5,251

22

258

2,766

655,704

—

—

 
406,236

160,718

42,098

9,926

9,561

9,235 

7,209 

6,459 

4,789 

3,503

537

194

3,463

663,928

—

—

2022 2021

Mireille Huneault
Treasurer

FINANCIAL 
STATEMENTS 
2021-2022

Narjiss Lazrak
Board Chair
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