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Setting the course for 2015

A Summary of our Strategic Orientations for 2012-2015

Who are we?

LHINs

Ontario is divided into 14 local health integration networks
(LHINs). The LHINs bring all health service partners® under
one umbrella and are responsible for all health services in
their own territory. The Central LHIN (A), the Central East
LHIN(B] and the North Simcoe Muskoka LHIN (C] cover the
area contained between Scarborough and North York to the
South, Huntsville to the North, Collingwood to the West, and
Peterborough to the East.

A. Central
B. Central East
C. North Simcoe Muskoka

Entité 4

Entité 4 supports these three LHINs on all aspects of health
services in French in the region. Its role is to advise the
LHINs on: needs and priorities of Francophones, ways of
establishing relationships with the francophone popula-
tion, access to health services in French, and planning and
integrating these services. Entité 4 is the centre of expertise
insofar as health services for Francophones are concerned.
The LHINs, however, are ultimately responsible for making
decisions in matters regarding health services.

Central LHIN
Central East LHIN
North Simcoe Muskoka LHIN

Entité 4 ADVICE

What are Entité 4’s vision and mission?

Vision
Entité 4 is known for the quality of its recommendations

which successfully meet the needs of the francophone
community and contributing to the development of a health
care system that provides high quality, cost-effective
services.

*Hospitals, community care, community support services, mental health and addictions

agencies, community health centres and long-term care homes.

Mission

In order to improve access to health services in French,
Entité 4 facilitates community engagement and provides
innovative advice to the LHINs on planning, organizing
and integrating diverse, high quality health care services.




What are Strategic Orientations 2012-2015?
Strategic orientations are the strategic DIRECTIONS and desired OUTCOMES guiding Entité 4 until 2015. All decisions and

plans will be based on these guiding principles.

Entité 4 bases its recommendations on Entité 4 takes into consideration
the most recent data and research, the involvement and support of
best available service delivery models the community when targeting
and needs of the community activities and initiatives
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Entité 4 develops solid Entité 4 communicates
administrative policies, effectively, consults with
strengthens Board and staff skills, its provincial partners and
relies on efficient management and builds solid relationships
is accountable for its activities within the health system
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